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OUR VISION
AFL Victoria’s vision is one of a united Australia, free of 
institutional racism that values and recognises Aboriginal 
and Torres Strait Islander cultures. Our sport acknowledges 
and respects our strong Aboriginal origins and we are deeply 
committed to further building our relationships with First 
Australians throughout Victoria and providing an environment 
that welcomes and provides opportunities for and with Aboriginal 
and Torres Strait Islander peoples.

The Victorian Kickstart jumper was redesigned from the 
previous jumper to more appropriately represent Victoria. 

The Big V is iconic on Victorian state jumpers, therefore the ‘Big 
V ’on the Kickstart jumper was important. Boomerangs have 
been included to represent Aboriginal and Torres Strait Islander 
Cultures.

Reaching from the AFL Victoria logo is a path going down to 
the meeting place and then another path up to the Nationals 
and the Flying Boomerangs. The Possum was identified as 
a Victorian animal, which is why the possum footprints were 
chosen to represent the path. At the bottom of the jumpers is 
a symbol representing a meeting place where all of the boys 
come together and unite as one and represent the Victorian 
Kickstart teams.

We acknowledge Todd Garner for the jumper design.

We also thank all photographers for providing the photos. 

AFL Victoria also acknowledge the RAP Committee for their 
time, commitment and contributions to this RAP. 

ACKNOWLEDGEMENTS
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A MESSAGE FROM 
OUR CHIEF EXECUTIVE 
OFFICER
AFL Victoria is proud to launch its inaugural Reconciliation 
Action Plan (RAP). We have a vision to make our game the 
most accessible in Victoria and this is another step forward to 
achieving this. 

AFL Victoria is passionate about progressing our reconciliation 
journey and we believe we can build upon our youth programs 
which currently engage over 100 male and female Aboriginal 
and Torres Strait Islander participants. The RAP will allow us 
to capitalise on further opportunities that celebrate and create 
awareness of Aboriginal and Torres Strait Islander peoples. 

We understand that we have a significant reach into the 
Australian community with extensive participation and a large 
volunteer base who share in our journey as we aim to connect 
the elite level AFL competition with local community football. 

A critical role of AFL Victoria is to promote inclusion and diversity 
in Australian Football across our clubs and volunteers.The RAP 
will also allow us to connect further with our industry partners 
in AFL and VFL clubs, corporate partners and all areas of the 
business. 

The development of our first RAP is the next logical step for 
AFL Victoria to build on what has already been achieved and 
is designed to formalise and promote our ongoing commitment 
to Aboriginal and Torres Strait Islander peoples and their 
communities. 

The RAP details our journey and our ambitions for the next 
two years and how we are continue in our role in developing 
inclusiveness for all Victorians.

Steven Reaper
Chief Executive Officer
AFL Victoria
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OUR BUSINESS
AFL Victoria is the state governing body of Australian Football 
in Victoria. Victoria is football’s heartland with over 1,100 
football clubs, 6,800 teams, more than 460,000 participants 
and 78,000 volunteers, and is amongst the largest individual 
business sector within the sport and recreation industry. 
The game plays an integral role in the cultural wellbeing 
of Victorians and is an important ingredient in individual 
and community identity. It provides many Victorians with a 
sense of belonging. Through the awareness and adoption 
of excellent quality practices, inclusive policies, training 
and education of people, and the advocacy for facility 
improvements we can continue to strengthen the place of 
Australian Football. AFL Victoria has developed its strategic 
plan pillars which involve:

Participation - Participation programs tailored to introduce, 
recruit, transition and retain participants in our game. With 
our ongoing work with First Australians Auskick centres, it 
gives young First Australians the chance to participate at an 
entry level.

Community Football – A vibrant and sustainable network of 
clubs, leagues and commissions that are the heart of every 
community. We at AFL Victoria believe that everyone should 
be given the opportunity to enjoy our great game in a safe 
and comfortable environment regardless of race. 

Talent – provides a clear and compelling talent pathway for 
players, coaches, umpires, administrators and support staff 
that enables them to reach their potential. This would follow 
on from our Frist Australians programs including Kickstart, 
Boorimul and Laguntas.   

Facilities – a network of football facilities that are fit for 
purpose, welcoming and support growth. 

Organisation and People – a high performing supported 
and engaged workforce reflecting the Aboriginal and Torres 
Strait Islander population. 

A core area of focus of AFL Victoria is to grow the diversity 
and inclusiveness of the game, particularly with the Aboriginal 
and Torres Strait Islander population. AFL Victoria actively 
promotes initiatives which raise awareness, and promote 
inclusion and diversity across Australian Football. We 
want our game, at every level, to be a sport that welcomes 
everyone. 

AFL Victoria currently employs 140 staff members across 
the state which includes 3 Aboriginal staff members. AFL 
Victoria is a state based organisation aligning with the AFL 
National’s strategic plan. We have 37 different office locations 
throughout Victoria including: 

Abbotsford, Bairnsdale, Ballarat, Ballarat North, Bendigo, 
Boronia, Bulleen, Caulfield, Craigieburn North, Cranbourne, 
Dandenong, Elsternwick, Essendon, Footscray, Geelong, 
Golden Square, Greensborough, Hamilton, Highton, 
Horsham, Kilsyth, Lilydale, Carlton North, Melton, Mildura, 
Moorabbin, Newport, Oakleigh, Preston, Shepparton, 
Swan Hill, Timboon, Traralgon, Wangaratta, Warragul, 
Warrnambool and Wodonga.
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OUR RECONCILIATION 
ACTION PLAN
AFL Victoria is committed to increasing awareness of Aboriginal 
and Torres Strait Islander cultures, histories and achievements 
to the clubs, leagues, schools, local government and community 
organisations with the view of achieving the following: 

• Improve participation: Increase the overall level of Aboriginal 
and Torres Strait Islander participation in our game as 
players, coaches and umpires; 

• Create employment opportunities: increase the number of 
Aboriginal and Torres Strait Islander employees across AFL 
Victoria; and 

• Acknowledge and celebrate Aboriginal and Torres Strait 
Islander diverse cultures: Continue to build understanding 
and respect for Aboriginal and Torres Strait Islander 
customs, values and traditions through education and 
community football and the Sir Doug Nicholls Round 
celebrations. 

AFL Victoria has in the past provided staff with cultural 
awareness sessions which have been facilitated through 
AFL SportsReady. All major staff meetings start with an 
Acknowledgement of Country and major events with a Welcome 
To Country. The AFL Victoria all staff conference had Welcome 
To Country provided by the Wathaurong people. The AFL 
Victoria Diversity team and RAP committee along with the 
AFL Victoria executive will be responsible for internally raising 
awareness of the Reconciliation Action Plan and its objectives. 

AFL Victoria RAP Committee: Chris Johnson - Diversity 
Talent Manager (Aboriginal), Brad Copeland - Indigenous 
Programs Manager (Aboriginal), Lily Graham - Indigenous 
Programs Coordinator (Aboriginal), Lauren Arnell - Education & 
Training Manager, Stephen O’Donohue - Community Football 
& Development Manager, Xavier Moloney - Diversity Manager, 
Jamie Macri - Football Development Manager - Central Victoria, 
Phil Partington - Talent Manager - Greater Western Victoria 
Rebels and Jock Whiting Football Development Manager - 
Western District. 

Externals present: This group provides the committee with 
cultural guidance and advice on the RAP.  

Michael Graham - VAHS Chief Executive Officer Victorian 
Aboriginal Health Service (Aboriginal), Simon Flagg - 
Department Premier Cabinet Assistant Director, Community 
Programs, Community Engagement (Aboriginal), Jack Henty 
- St Kilda Football Club Next Generation Academy Manager, 
Peter Dye - Koorie Engagement Support Officer Department of 
Education and Training (Aboriginal), Aaron Davey - AFL Cairns 
Development and Womens Manager, Luke Isaacs -
Manager Aboriginal Sport and Recreation Programs 
Community Sport and Recreation Department of Health & 
Human Services, Jaynaya Winmar - External committee advisor.
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PARTNERSHIPS
• AFL  –  As the national body for Australian Football, the AFL manages and administers the 18 

team competition and provides strategic direction and national objectives for the code. There are 
several National programs which allow our participants to reach their full potential which include 
Footy Means Business, National Diversity Championships, Flying Boomerangs and Woomeras. 
They provide opportunities for further education and employment outcomes as participants 
continue to move through the talent pathway programs. The Sir Douglas Nicholls Round 
(involving 18 AFL teams) provides a platform for AFL Victoria to engage staff and stakeholders in 
reconciliation events from the elite level competition through to the grass roots community leagues 
and clubs. 

• VFL and TAC Cup Clubs – Transition players from the premier Under 18 competition the TAC 
(Transport Accident Commission) CUP who have missed out on getting drafted into the second-
tier competition, the Victorian Football League. AFL Victoria has created Rookie listed positions on 
VFL lists providing further opportunities for young male and female participants to train in a high 
performance environment and continue to strive for selection in the elite level competitions. This 
will again provide further opportunities for education and employment as support is provided to 
players in this level of competition. 

• AFL SportsReady – Help identify the right candidates from AFL Victoria Diversity programs for 
traineeships. Employment pathways in the form of full time traineeships have been provided for 
young people to enter the AFL industry. These traineeships allow Aboriginal and Torres Strait 
Islander young participants to equally access life opportunities.

• VicHealth – Providing support of participation programs across the state and recently in particular 
our Female programs. This has allowed for the creation of the first ever Female Koorie Football 
Carnival held in Melbourne. This partnership focusing on Female participation is allowing young 
Aboriginal and Torres Strait Islander women to access AFL equally and equitably. 

• Sport and Recreation Victoria (SRV) – This partnership has focused on developing innovative 
ways to engage Aboriginal and Torres Strait Islander people into participation and coaching 
pathways which will ensure Aboriginal and Torres Strait Islander Australians participate equally 
and equitably in all areas of AFL.

• Korin Gamadji Institute (KGI) – This partnership provides support for the Laguntas & Boorimul 
programs. Cultural leadership developed within the dedicated programs has allowed young people 
to be confident to share their knowledge and celebrate their culture through the AFL community 
contributing to unity in our reconciliation journey.

• Victorian Aboriginal Community Services Association LTD (VACSAL) – Through partnership 
with VACSAL we conduct the all female state-wide carnival and we also provide governance 
support for the Junior Football carnival providing operational support through the carnival and 
identification of participants to progress into pathway programs including Kickstart. The combined 
partnership for delivery of these carnivals celebrates that Aboriginal and Torres Strait Islander 
histories, cultures and rights are a valued and recognised part of our AFL landscape.

• School Sports Associations – Associated Public Schools (APS), Associated Grammar 
Schools of Victoria (AGSV) and School Sport Victoria (SSV). Identify participants for educational 
scholarships at the associated schools. This partnership is allowing Aboriginal and Torres Strait 
Islander Australians to participate equally and equitably in all areas of life. 

• AFL Regional Community Leagues (Community Clubs) – Support all Community Leagues 
who are developing their own Indigenous rounds & cultural guidance advice. Our partnership with 
Community leagues and clubs promotes a positive two-way relationship between Aboriginal and 
Torres Strait Islander and non-Indigenous Australians throughout the AFL.

Current activities/initiatives 

Male and Female Kickstart 
The Kickstart program is designed for Aboriginal and Torres Strait Islander Under 15 boys and girls 
who are looking to further their football and hoping to transition eventually into the TAC Cup Under 
16’s competition. This program is about nurturing natural talent and creating young leaders in the 
process with a strong cultural identity.

Education is a strong focus in the program with guest speakers, leadership training and cultural 
sessions held regularly to ensure off-field development.

6



Jay Kennedy Harris – Melbourne Football Club player and 
previous participant:

“It’s a huge honour to be the first (TAC Cup captain), I’m sure 
I won’t be the last because talented Indigenous players are a 
growing trend in the TAC Cup. I think in the past there has been 
a stereotype that Indigenous players are not so well grounded off 
the field. I think these days it’s a level playing field as a whole and 
players have worked hard to change that stereotype.” 

“I feel a little special being able to play for Victoria in this round. 
Football is pretty big in the Indigenous community and it’s been a 
big part of my life.” 

“I have a lot of recognition and respect for the Kickstart program 
and what it’s done for myself and the other boys coming up 
through the TAC Cup system.” 

Laguntas 
Laguntas Program was launched in 2013 to support Aboriginal 
and Torres Strait Islander players aged between 16 and 18 who 
are in, or trying to join the elite talent program.

Laguntas is designed for Aboriginal and Torres Strait Islander 
Under 18 boys who are looking to further their football and hoping 
to transition eventually into the TAC Cup under 18s competition. 

The participants are offered the best possible opportunity to 
further their development across the program, the program comes 
together 4 times over the year.

Boorimul
In partnership with VicHealth and the Richmond Football Club, 
AFL Victoria’s Boorimul Program has been designed to identify 
and nurture talented First Australian female players into the elite 
AFL pathway.

Drawing on similarities from the highly-successful Laguntas 
Program, the Boorimul Program will support talented young 
female First Australian athletes aged 16 to 18, to not only 
maximise their football potential, but develop them as culturally 
affirmed and resilient community members.

In addition to enhancing on-field talent, the new program will also 
provide opportunities for First Australian females to engage with 
Australian Football through umpiring, coaching and administrative 
work in the AFL.

Sir Doug Nicholls Round 
AFL Victoria in partnership with the AFL celebrates the contribution 
Aboriginal and Torres Strait Islander people have made to 
Australian Football in the annual Sir Doug Nicholls Round.

Victorian leagues and individual community football clubs across 
the state are supported with planning their own celebrations and 
we encourage all to maximise the opportunities presented by this 
round. 

Coaching Academy 
Aboriginal and Torres Strait Islander coaches will fast track their 
development into TAC Cup, VFL and AFL. The coaching academy 
will hold several professional development sessions throughout 
the year with AFL Victoria’s state academy. 

Coaches will be exposed to TAC Cup, VFL and AFL match day 
environment to get an understanding of what it takes to be a high 
perfomance coach. This program gives Aboriginal and Torres 
Strait Islander coaches the opportunity to coach which ever level 
they wish to coach in (Auskick, Junior, Youth & Senior all Male & 
Female).   7  



Action

1. RAP 
Committee 
actively 
monitors RAP 
development 
and 
implementation 
of actions, 
tracking 
progress and 
reporting

Deliverable

• RAP Committee oversees the 
development, endorsement and 
launch of the RAP

• 50% of the RAP committee to 
comprise of Aboriginal and/or 
Torres Strait Islander people

• Meet at least twice per year 
to monitor and report on RAP 
implementation

• Establish Terms of Reference 
for the RAP committee.

 

Timeline

June 2018

June 2018, 
2019

April and 
October 
annually
June 2019

Responsibility

Diversity Manager

Diversity Manager

Diversity Talent Manager 

Diversity Talent Manager

Action 

2. Develop 
and maintain 
mutually 
beneficial 
relationships 
with First 
Australians, 
communities 
and 
organisations 
to support 
positive 
outcomes 

Deliverable

• Expand our list of Aboriginal and 
Torres Strait Islander communities 
and organisations within our local 
area or sphere of influence that we 
could approach to connect with on 
our reconciliation journey

• Develop a list of RAP organisations 
and other like-minded organisations 
that we could approach to connect 
with on our reconciliation journey

• Develop relationships with local 
Traditional Owners/Custodians and 
invite them to our functions including 
AFL Victoria morning teas once a 
month during the year

• Circulate a list of venues to the AFL 
Victoria business with opportunities 
to take AFL Victoria department 
meetings offsite and connect with 
Aboriginal and Torres Strait Islander 
people

• Meet with local Aboriginal and 
Torres Strait Islander organisations 
to develop guiding principles for 
future engagement. From these 
meetings develop and implement an 
engagement plan to work with our 
Aboriginal and Torres Strait Islander 
stakeholders. 

Timeline

May 2019

October 
2018

October 
2018

July 2018

December 
2018

Responsibility

Indigenous Programs 
Coordinator 

Corporate Partnerships 
Executive 

Community Football & 
Development Manager 

Indigenous Programs 
Coordinator

Football Development 
Managers and 
Indigenous Programs 
Manager 

RELATIONSHIPS
This is important at AFL Victoria as we build culturally 
competent staff who will make decisions with First 
Australians  that will be beneficial for both the community 
and the game of Australian Football.

8 



Action

3. Celebrate 
and participate 
in National 
Reconciliation 
Week (NRW) 
by providing 
opportunities 
to build and 
maintain 
relationships 
between 
Aboriginal and 
Torres Strait 
Islander peoples 
and other 
Australians

Deliverable

• Circulate Reconciliation 
Australia’s NRW resources and 
reconciliation materials to our staff 
and encourage them to attend 
events

• Connect with Reconciliation 
Victoria activities for NRW

• Ensure the RAP committee attend 
an external event

• Promote NRW and Sir Doug 
Nicholls Round to the Victorian 
Football Community via 
communication channels

• Organise at least one internal 
event for NRW each year

• Register all NRW events via 
Reconciliation Australia’s NRW 
website

• Support an external NRW event.

Timeline

May 2019 and 
May 2020

May 2019 and 
May 2020 
May 2019 and 
May 2020
May 2019 and 
May 2020

May 2019 and 
2020
May 2019 and 
2020

May 2019 and 
May 2020

Responsibility

Indigenous Programs 
Coordinator

Indigenous Programs 
Coordinator 
Indigenous Programs 
Coordinator 
Community Football & 
Development Manager 
 

Indigenous Programs 
Coordinator 
Indigenous Programs 
Coordinator 

Indigenous Programs 
Coordinator 

  

Action

4. Raise internal 
awareness of 
our RAP

Deliverable

• Develop and implement a 
plan to engage and inform key 
internal stakeholders of their 
responsibilities within our RAP

• Provide all new staff with a copy 
of the RAP

• RAP committee to give a RAP 
update at AFL Victoria monthly 
all staff meetings and Football 
Development Manager meetings

• Present RAP at AFL Victoria 
Region Commission meetings for 
Region General Managers

• Provide RAP updates as a 
standing agenda item for all 
Executive meetings.

Timeline

November 2018

October 2018

July 2018 and 
July 2019

December 2018

June 2018

Responsibility

Diversity Manager

People Business 
Partner  
Diversity Manager

Diversity Manager 

Diversity Manager  
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Action

5. Promote 
reconciliation 
through 
ongoing 
active 
engagement 
with all 
stakeholders

Deliverable

• Launch the RAP at the U18 NAB AFL 
Championships match between Victoria 
Metro and Victoria Country at the MCG

• Appoint an AFL Victoria Player as an 
ambassador for the RAP

• Develop and implement a strategy to 
communicate our RAP to all external 
stakeholders including sponsors. 

Timeline

June 2018

March 2019

July 2018

Responsibility

Diversity Talent 
Manager   

Diversity Manager

Corporate Partnerships 
Executive 

  

Action

6. Promote 
initiatives to 
strengthen 
outcomes 
and foster 
positive 
relationships 
with 
Aboriginal 
and Torres 
Strait Islander 
people

Deliverable

• Develop and communicate a strategy for 
addressing racism on and off the field

• Investigate opportunities to collaborate 
with AFL clubs to promote anti-
discrimination dialogue

• Join the ‘Racism. It Stops With Me’ 
campaign

• Communicate AFL Victoria’s anti-racism 
policy to all members and supporters

• Work in Partnership with the Brisbane 
Lions Football Club Reconciliation Action 
Plan to support a joint initiative promoting 
the Aboriginal History of Fitzroy and the 
Fitzroy Football Club through strong local 
relationships. 

Timeline

May 2019

May 2019

October 2018

May 2019

May 2019

Responsibility

Diversity Manager

Diversity Manager

Communications  
Manager 
Community Football & 
Development Manager 
Diversity Manager 
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RESPECT

Action

7. Engage 
employees in 
continuous 
cultural 
learning 
opportunities 
to increase 
understanding 
and 
appreciation 
of Aboriginal 
and Torres 
Strait Islander 
cultures, 
histories and 
achievements

Timeline

May 2019

May 2019

May 2019

June 2018

June 2019, 
2020
June 2019

June 2020

Responsibility

People Business Partner

People Business Partner

People Business Partner

Diversity Talent Manager 

People Business Partner

Indigenous Programs 
Manager 

Diversity Manager 

  

Respect of the community is important for AFL Victoria 
as we believe that gaining this will mean that we have 
delivered the highest quality program possible for young 
First Australians.  

Deliverable

• Develop and implement an 
Aboriginal and Torres Strait 
Islander cultural awareness 
training strategy for our staff 
which defines cultural learning 
needs of employees in all areas 
of our business and considers 
various ways cultural learning can 
be provided (online, face to face 
workshops or cultural immersion)

• Capture data and measure 
our staff’s current level of 
knowledge and understanding 
of Aboriginal and Torres Strait 
Islander cultures, histories and 
achievements

• Conduct a review of cultural 
awareness training needs within 
our organisation including the 
online induction for new staff

• Provide face to face cultural 
education for both Victoria Metro 
and Victoria Country players prior 
to the Under 18 match in June

• All new Staff to complete face to 
face cultural awareness training

• Investigate opportunities to 
work with local Custodians and/
or Aboriginal and Torres Strait 
Islander consultants to develop 
cultural awareness training 

• Provide opportunities for RAP 
Committee members, RAP 
champions, HR managers and 
other key leadership staff to 
participate in cultural experiences 
with local communities.
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Action

8. Provide 
opportunities 
for First 
Australian 
staff to engage 
with their 
cultures and 
communities 
by celebrating 
NAIDOC Week

Deliverable

• Raise awareness and share information 
amongst our staff of the meaning of NAIDOC 
Week which includes information about the 
local Aboriginal and Torres Strait Islander 
peoples and communities

• Ensure our RAP Committee participates in an 
external NAIDOC Week event

• Introduce our staff to NAIDOC Week by 
promoting community events in our local area

• Encourage the RAP committee to attend the 
NAIDOC Week Ball and traditional games 
in NAIDOC Week for AFL Victoria staff and 
collate a list of state-wide gatherings and 
circulate to all staff   

• Review HR policies and procedures to ensure 
there are no barriers to staff participating in 
NAIDOC Week

• Provide opportunities for all Aboriginal and 
Torres Strait Islander staff to participate 
with their cultures and communities during 
NAIDOC Week.

Timeline

July 2018 and 
July 2019

July 2018 and 
July 2019
July 2018 and 
July 2019
July 2018 and 
July 2019

July 2018 and 
July 2019

July 2018 and 
July 2019

 

Responsibility

Indigenous Programs 
Coordinator

Indigenous Programs 
manager 
Indigenous Programs 
Coordinator 
Indigenous Programs 
Coordinator 

People Business 
Partner

People Business 
Partner

Action

9.Engage 
employees in 
understanding 
the 
significance 
of Aboriginal 
and Torres 
Strait Islander 
cultural 
protocols, such 
as Welcome to 
Country and to 
ensure there 
is a shared 
meaning 

Deliverable

• Explore who the Traditional Owners are of the 
lands and waters in our local area

• Scope and develop a list of local Traditional 
Owners of the lands and waters within our 
organisations sphere of influence

• Develop, implement and communicate a 
cultural protocol document for Welcome to 
Country and Acknowledgement of Country

• Head of departments provide Acknowledgment 
of Country at internal and external meetings  

• Name key meeting rooms by consulting with, 
and receiving approval from local Traditional 
Owners of Victoria

• Organise and display an Acknowledgement 
of Country plaque and Aboriginal and Torres 
Strait Islander flags in AFL Victoria Head 
Office

• Invite a Traditional Owner to provide a 
Welcome to Country at significant events 
including at the AFL Victoria all staff 
conference and key external events

• Develop a list of key contacts for organising 
a Welcome to Country and maintaining 
respectful partnerships

• Encourage staff to include an 
Acknowledgement of Country at the 
commencement of all meetings

• In consultation with local Aboriginal and 
Torres Strait Islander people create a filmed 
match day Acknowledgement of Country 
which will be displayed at key matches (where 
appropriate facilities are available) including 
VFL and TAC Cup events and fixtures. 

Timeline

October 2018 
2019
October 2018

July 2018

June 2019

August 2018

July 2018

July 2018 and 
July 2019

July 2018

July 2018 and 
July 2019

March 2019

 

Responsibility

Education & Training 
Manager
Education & Training 
Manager 

Indigenous Programs 
Manager 

Diversity Manager

Diversity Talent 
Manager 

Indigenous Programs 
Coordinator 

Events Manager 

Indigenous Programs 
Coordinator 

Indigenous Programs 
Manager 

Communications 
Manager 
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Action

10. Investigate 
opportunities 
to improve 
and increase 
Aboriginal 
and Torres 
Strait Islander 
employment 
outcomes 
within our 
workplace 

Deliverable

• Develop and implement an Aboriginal and 
Torres Strait Islander Employment and 
Retention strategy

• Collect information on our current 
Aboriginal and Torres Strait Islander staff to 
inform future employment opportunities

• Engage with existing Aboriginal and 
Torres Strait Islander staff to consult 
on employment strategies, including 
professional development

• Advertise all positions/employment  
vacancies in Aboriginal and Torres Strait 
Islander media

• Review HR and recruitment procedures 
and policies to ensure there are no 
barriers to Aboriginal and Torres Strait 
Islander employees and future applicants 
participating in our workplace

• Provide employment pathway opportunities 
to First Australians into AFL Victoria’s 
Casual Workforce through delivery of 
casual staff training for participants across 
all AFL Victoria Indigenous programs.

Timeline

October 
2019

June 2019

October 
2019

July 2018

June 2019

March 2019

Responsibility

People Business 
Partner

People Business 
Partner

People Business 
Partner

People Business 
Partner

People Business 
Partner 

Education and 
Training Manager 

  

OPPORTUNITIES
AFL Victoria continues to create further pathways and opportunities through 
participation and talent programs into the AFL industry for Aboriginal and 
Torres Strait Islander people which will increase the growth of Australian 
Football across male and female participants and all age groups.

Action

11. Investigate 
opportunities 
to incorporate 
Aboriginal 
and Torres 
Strait Islander 
supplier 
diversity 
within our 
organisation 

Deliverable

• Develop an understanding of the mutual 
benefits of procurement from Aboriginal and 
Torres Strait Islander owned businesses

• Develop a business case for procurement 
from Aboriginal and Torres Strait Islander 
owned businesses

• Review and update procurement policies 
and procedures to ensure there are no 
barriers for procuring goods and services 
rom Aboriginal and Torres Strait Islander 
businesses

• Develop and communicate to staff a list 
of Aboriginal and Torres Strait Islander 
businesses that can be used to procure 
goods and services

• Develop at least one commercial 
relationship with an Aboriginal and/or Torres 
Strait Islander owned business

• Investigate Supply Nation membership.

Timeline

October 
2018

October 
2018

June 2019

August 2018

August 2019

December 
2019

Responsibility

Diversity Manager 

Diversity Manager 

Corporates  
Partnerships Executive

Diversity Talent 
Manager 

Corporate  
Partnerships Executive

Diversity Talent 
Manager 
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Action

12. Engage 
Schools in 
their own 
reconciliation 
journey using 
AFL as the 
vehicle 

Deliverable

• Promote to the Schools network the 
opportunity to celebrate the Sir Doug 
Nicholls Round

• Promote and develop a Primary 
Schools Reconciliation Cup model that 
can be conducted across the state 
that combines playing football with 
awareness around First Australians 
cultures and heritage in the game 

• Support and encourage schools to 
develop their own RAP’s through the 
Narragunnawali program. 

      (https://www.narragunnawali.org.au/)

Timeline

November 
2018 

February 2019

November 
2019

Responsibility

Schools Manager

Schools Manager 
and Football 
Development 
Manager 

Schools Manager   

Action

13. Celebrate 
Sir Doug 
Nicholls 
Round across 
Victorian 
football 
community

   

Deliverable

• Collate the reach of Sir Doug Nicholls at 
Community Football

• Provide Community Football an 
information pack to guide celebrations 
and acknowledge Sir Doug Nicholls 
round.

Timeline

July 2018 and 
July 2019
July 2019

Responsibility

Indigenous 
Programs Manager
Indigenous 
Programs Manager 
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TRACKING, PROGRESS 
AND REPORTING 

Action

14. Report RAP 
achievements, 
challenges and 
learnings to 
Reconciliation 
Australia

Timeline

September 
annually 

June 
annually

August 
annually

May 2020

Responsibility

Diversity Manager

Diversity Talent Manager

Diversity Talent Manager 

Diversity Talent Manager 

Deliverable

• Complete the annual RAP Impact 
Measurement Questionnaire and 
submit to Reconciliation Australia

• RAP Committee to collect data 
for the RAP Impact Measurement 
Questionnaire 

• RAP Committee to seek 
internal approval to submit 
the RAP Impact Measurement 
Questionnaire to Reconciliation 
Australia 

• Investigate Participating in the 
RAP Barometer.

Action

16. Review and 
Refresh RAP

Timeline

November 
2019

January 
2020

Responsibility

RAP Committee 

RAP Committee 

Deliverable

• Liaise with Reconciliation 
Australia to develop a new RAP 
based on learnings, challenges 
and achievements

• Submit draft RAP to 
Reconciliation Australia for formal 
review and endorsement.

Action

15. Report RAP 
achievements, 
challenges 
and learnings 
internally and 
externally

Timeline

July 2018

August 2018 

June 2019, 
June 2020

Responsibility

Diversity Manager

Diversity Manager 

Media Manager 

Deliverable

• Define resource needs for RAP 
development and implementation

• Define systems and capability 
needs to track, measure and 
report on RAP activities

• Publicly report our RAP 
achievements, challenges and 
learnings.
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Contact details:
Name: Chris Johnson
Position: Diversity Talent Manager 
Phone: 0404 494 000
Email: chris.johnson@afl.com.au  

Name:  Xavier Moloney 
Position: Diversity Manager
Phone: 0418 276 749
Email: xavier.moloney@afl.com.au  
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